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SERVICE STAGE     

ADVISORY 
 

Financial 
1. Costing 
2. Business Plan 
3. Access to Finance 

a. Loans 
b. Lease 
c. Factoring 

 

Product Development 
1. Sourcing (Domestic) 

a. Fabric 
b. Trim 
c. Embellishment 
d. Other Finishing 

2. Merchandising 
a. Womens 
b. Mens 
c. Childrens 
d. Sewn Accessories 
e. Other 

3. Market Range 
a. Budget 
b. Moderate 
c. Better 
d. Bridge 
e. Designer 
f. Ready-to-Wear 

Operations 
1. Manufacturing 

a. Quality Control 
b. Production 

Management 
c. Factory Audit 

2. Logistics 
3. IT 

a. Software Assessment 
b. Software 

Implementation 
c. Work Flow 

Optimisation 
4. Internet 

a. Website Design 
b. E-Commerce 
c. Website 

Optimisation 

Marketing 
1. Sales 
2. PR and Advertising 
3. Product Placement 
4. Trade Show  
5. Internet marketing 

 
 

DESIGN 
 

Illustration 
1. Concept 
2. Line sheet 
3. Technical  
4. Embellishment 

a. Repeat 
Print 

b. Placement 
Print 

c. Embroidery 

Sourcing 
1. Fabrics 
2. Trims 
3. Finishings 

 

Merchandising 
1. Womens 

a. Junior 
b. Missy 
c. Contemporary 
d. Carreer 
e. Evening Wear 
f. Swimwear 
g. Lingerie 

2. Mens 
a. Casual 
b. Formal 

3. Childrens 
a. Infant – Toddler 
b. 4-6X 
c. 7-14 

4. Sewn Accessories 
5. Other 

Price Range 
1. Budget 
2. Moderate 
3. Better 
4. Bridge 
5. Designer 
6. Ready-to-Wear 
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SERVICE STAGE     

Technical Design 
1. Technical Drawing 
2. Sewing Instructions 
3. Measurement Chart 
4. Domestic Tech Packs 
5. Import Tech Packs 

Pattern Making (Materials) 
1. Knit 
2. Light Woven (silk/chiffon) 
3. Medium Woven (Poplin) 
4. Heavy Woven (Twill) 
5. Leather/Vinyl 
6. Velvet/Corduroy 
7. PFD or Denim for Wash 

 

Prototype Cutting (Materials) 
1. Knit 
2. Light Woven (silk/chiffon) 
3. Medium Woven (Poplin) 
4. Heavy Woven (Twill) 
5. Leather/Vinyl 
6. Velvet/Corduroy 
7. PFD or Denim for Wash 
8. Engineered pattern or plaid 

Prototype Sewing (Materials) 
1. Knit 
2. Light Woven 

(silk/chiffon) 
3. Medium Woven 

(Poplin) 
4. Heavy Woven (Twill) 
5. Leather/Vinyl 
6. Velvet/Corduroy 
7. PFD or Denim for Wash 

DEVELOPMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Finishing 
1. Printing 

a. Repeat 
Textile Print 

b. Silk Screen 
c. Sublimation 

2. Embellishment 
a. Embroidery 
b. Appliquê 
c. Pleating 
d. Nailhead 

3. Heat Transfer 
a. Caviar 
b. Flocking 
c. Rhinestone 

4. Garment Wash  
5. Garment Die 

Pattern Making (Item) 
1. Trousers and Jeans 
2. Outer wear 
3. Athletic (Performance) 
4. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Swimwear 
f. Bridal 
g. Lingerie 

5. Mens 
a. Shirt 
b. Tailoring 

6. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

7. Other 
a. Bags and luggage 
b. Head Gear / Gloves 
c. Animal Apparel 
d. Camping Tents 

8. Pattern Method 
a. Manual 
b. Gerber 
c. Lectra 
d. Optitex 
e. PAD System 
f. Tuka 
g. Other CAD System 

Prototype Cutting (Item) 
1. Trousers and Jeans 
2. Outer wear 
3. Athletic (Performance) 
4. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Swimwear 
f. Lingerie 
g. Bridal 

5. Mens 
a. Shirt 
b. Tailoring 

6. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

7. Other 
a. Bags and 

luggage 
b. Head Gear / 

Gloves 
c. Animal Apparel 
d. Camping Tents 

8. Fabric Yield 
a. Manual 
b. CAD 

Prototype Sewing (Item) 
1. Trousers and Jeans 
2. Outer wear 
3. Athletic (Performance) 
4. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Swimwear 
f. Lingerie 
g. Bridal 

5. Mens 
a. Shirt 
b. Tailoring 

6. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

7. Other 
a. Bags and 

luggage 
b. Head Gear / 

Gloves 
c. Animal 

Apparel 
d. Camping 

Tents 
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SERVICE STAGE     

Grading  
1. Method 

a. Manual 
b. Gerber 
c. Lectra 
d. Optitex 
e. PAD System 
f. Tuka 
g. Other CAD 

2. Grading Rule 
Reference 

a. Existing 
Library 

b. Custom 
Grading 
Rules 

Marker Method 
1. Manual 
2. Gerber 
3. Lectra 
4. Optitex 
5. PAD System 
6. Tuka 
7. Other CAD 

Duplicate Cutting (Materials) 
1. Knit 
2. Light Woven (silk/chiffon) 
3. Medium Woven (Poplin) 
4. Heavy Woven (Twill) 
5. Leather/Vinyl 
6. Velvet/Corduroy 
7. PFD or Denim for Wash 
8. Engineered pattern or plaid 
9. Other Technical Material 

Sample Sewing (Materials) 
8. Knit 
9. Light Woven 

(silk/chiffon) 
10. Medium Woven 

(Poplin) 
11. Heavy Woven (Twill) 
12. Leather/Vinyl 
13. Velvet/Corduroy 
14. PFD or Denim for Wash 

PRE- PRODUCTION 

Grading Type (Item) 
1. Trousers and Jeans 
2. Outer wear 
3. Athletic 

(Performance) 
4. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Tailoring 
f. Bridal 

5. Mens 
a. Shirt 
b. Tailoring 

6. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

Marker Type (Item) 
1. Rolled goods 
2. Flat piece goods 
3. Tubular goods 
4. One Way Goods 
5. Block Fusing 
6. Engineered Stripe 
7. Border Print 
8. Plaids 

Duplicate Cutting (Item) 
9. Trousers and Jeans 

10. Outer wear 
11. Athletic (Performance) 
12. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Lingerie 
f. Swimwear 
g. Bridal 

13. Mens 
a. Shirt 
b. Tailoring 

14. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

15. Accessories 
a. Bags/Wallets 
b. Head Gear 
c. Gloves 

Sample Sewing (Item) 
8. Trousers and Jeans 
9. Outer wear 

10. Athletic (Performance) 
11. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Lingerie 
f. Swimwear 
g. Bridal 

12. Mens 
a. Shirt 
b. Tailoring 

13. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

14. Accessories 
a. Bags/Wallets 
b. Head Gear 
c. Gloves 
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SERVICE STAGE     

Production Cutting (Materials) 
1. Knit 
2. Light Woven 

(silk/chiffon) 
3. Medium Woven 

(Poplin) 
4. Heavy Woven (Twill) 
5. Leather/Vinyl 
6. Velvet/Corduroy 
7. PFD or Denim for 

Wash 
8. Engineered pattern 

or plaid 

9. Other Technical 
Material 

Production Sewing (Materials) 
1. Knit 
2. Light Woven (silk/chiffon) 
3. Medium Woven (Poplin) 
4. Heavy Woven (Twill) 
5. Leather/Vinyl 
6. Velvet/Corduroy 
7. PFD or Denim for Wash 

PRODUCTION 
MANUFACTURING 

Production Cutting (Item) 
1. Trousers and Jeans 
2. Outer wear 
3. Athletic 

(Performance) 
4. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Lingerie 
f. Swimwear 
g. Bridal 

5. Mens 
a. Shirt 
b. Tailoring 

6. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

7. Accessories 
a. Bags/Wallets 
b. Head Gear 
c. Gloves 

Finishing 
1. Printing 

a. Repeat Textile Print 
b. Silk Screen 
c. Sublimation 

2. Embellishment 
a. Embroidery 
b. Appliquê 
c. Pleating 
d. Nailhead 

3. Heat Transfer 
a. Caviar 
b. Flocking 
c. Rhinestone 

4. Garment Wash  

5. Garment Die Production Sewing (Item) 
1. Trousers and Jeans 
2. Outer wear 
3. Athletic (Performance) 
4. Womens 

a. Blouse 
b. Skirt 
c. Dress 
d. Jackets 
e. Lingerie 
f. Swimwear 
g. Bridal 

5. Mens 
a. Shirt 
b. Tailoring 

6. Children 
a. Infant – 3T 
b. Size 4-6X 
c. Size 7-14 

7. Accessories 
a. Bags/Wallets 
b. Head Gear 
c. Gloves 

8. Other Sewn Product 

Distribution 
1. Packing 

a. Flat Pack 
b. On Hanger 

2. Boxing 
a. By Colour 
b. By Size 
c. By Ratio 
d. As indicated 

by buyer 

 


